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TECHNICAL ADVISORY GROUP (TAG) ON LOGISTICS AND COMPETITIVENESS

Report
Delegates of member countries,

Associate members,

Observer countries and organizations,

Executive Secretary of CIP/OAS,

Ladies and Gentlemen:

The Mexican delegation hereby submits the 2010 report on the activities carried out by the Technical Advisory Group on Logistics and Competitiveness, in compliance with its mandate to serve as an advisory body to the Executive Committee of the OAS Inter-American Committee on Ports.

Since it was established, the TAG on Logistics and Competitiveness has benefited from the enthusiastic participation of member countries and of numerous associate members that, with their generous contributions, have financed the activities of this Group, including the successful organization of the First Hemispheric Conference on Port Logistics and Competitiveness, held in November 2010 at the Port of Ixtapa, Mexico, under the auspices of the Lázaro Cárdenas Integral Port Administration.

This report will refer to the general issues discussed at that meeting, and it will then outline the Group’s activities for this year, since it considers that the tasks mandated to the Technical Group for this past year have now been fully completed.

Background to the Hemispheric Conference on Port Logistics and Competitiveness

Since Mexico was elected to chair the Executive Board of CIP/OAS and the Technical Advisory Group on Port Logistics and Competitiveness, it was decided that a conference should be held in our country to examine and discuss the most important issues in the area of port competitiveness and logistics, with a view to strengthening the activities developed by the ports of the Americas, and more specifically to bring the discussion to Mexico, so that a maximum number of the members of the port community could be apprised of the challenges facing international trade today.

This conference or convention was scheduled to be held in 2008, but due to difficulties arising from the global economic crisis, and especially the problems Mexico was experiencing in 2008 and throughout most of 2009, as well as the health crisis associated with the influenza outbreak affecting most of the world, the meeting was postponed to 2010, when the principal economic indicators, such as growth in the gross internal product and in port trade more specifically, showed clear signs of recovery.

At the Tenth Meeting of the CIP/OAS Executive Board held in March 2010, the Director General of Ports participated as the outgoing Chair of the CIP Executive Board, which adopted resolution CIDI/CECIP/RES. 11 (XI-10), establishing Mexico as the site of the “First Hemispheric Convention on Port Logistics and Competitiveness.”

The primary purpose of the Conference was to generate a forum for the analysis, discussion, and exchange of experiences on the policies, strategies, and activities proposed or carried out by OAS member states and other national and international organizations to facilitate the design of programs that would help improve conditions to enhance competitiveness within their markets and increase the use of logistics as a factor of success, since these elements attract investment and the economic development of countries.

The Director General of Ports attending that meeting agreed to schedule the event in the last quarter of 2010, and to coordinate its organization with the CIP/OAS Secretariat. The General Coordinator of Ports and the Merchant Marine recommended that it be organized together with the Lazaro Cardenas Integral Port Administration, which proposed it be held at the Port of Ixtapa, Zihuatanejo, Guerrero.

Positive results of the meeting
In the words of the General Coordinator of Ports and the Merchant Marine, who headed the First Hemispheric Convention on Port Logistics and Competitiveness: “It is vital to enhance the competitiveness of ports, with a view to consolidating economic recovery and development in the long term.”  According to the General Coordinator, who conducted this event with representatives of the Mexican Secretary of Communications and Transportation, the port sector has been an indicator of global economic recovery since the 2009 economic crisis.  An example of this is the average annual growth rate in container cargo in Mexico from 1994 to 2009, which increased to 9%.

Based on these figures that illustrate how dynamic the sector is, the competitiveness of ports needs to be strengthened and the scope of development expanded, by reducing logistical costs and through infrastructure planning.  Ports are a key link in the international economy.

Consequently, it is clear that this First Hemispheric Convention on Port Logistics and Competitiveness has opened up critical space for a debate on the ways and means, either available or lacking, that will heighten port competitiveness and increase the efficiency of logistics chains.  

This quote is taken from the opening statement of the General Coordinator of Ports and the Merchant Marine at the Convention.

In a brief summary of the import of this First Convention, it is enough to indicate that approximately 200 participants from Europe, Latin America and the United States participated in this forum, including officials, executives, professionals, industrialists, and academicians from OAS member states, observer states, and international organizations, as well as experts and guests of the port, maritime, and international trade communities interested in the subject. In addition to 33 high-level presenters, including leading figures such as the Chief of Staff of the Office of the Assistant Secretary General of the Organization of American States, the Executive Secretary of the OAS Inter-American Committee on Ports, the Director General of Regulatory Improvements in the Tourism Secretariat, the Director General of the Center on Economic Studies of the Private Sector in Mexico, the President of the Port of Barcelona, the authorized representative of the French Port of Le Havre, the Assistant Director of Miami Port, the Manager of Marketing of Los Angeles Port, the Deputy Director of Ports of the Panamanian Maritime Authority, the General Coordinator of Performance Evaluation of the Special Secretariat of Ports of Brazil, the General Manager of the National Association of Uruguayan Ports, the Director of Port Studies of the Economic Commission for Latin America and the Caribbean (ECLAC), the Coordinator of Port and Airport Projects of the Andean Development Corporation, the head of the Transport Department of the World Bank, the Manager of the “Defensoría del Exportador” of Peru’s Association of Exporters, the Assistant Director General of Privatization and Bidding Processes of the Federal Competition Commission, the Vice-President of Strategic Programs of the United States Maritime Security Council, the President of the National Private Transport Association of Mexico, and the President of “Estrategia Pública Consultores, SC Mexico.
As is evident, not only the quantity, but also the quality and prominence of the presenters ensured that this First Convention would have a successful outcome, since each of the presenters contributed the best of his or her experiences to the discussion and analysis regarding how to enhance competitiveness and improve the logistics of the transport chains in which ports function as the key strategic node.

It was clear that the economic recovery clearly seen in the ports could be strengthened by incorporating elements discussed during the Convention on the basis of the papers presented by such distinguished participants.  Moreover, the interaction that developed in the course of the two and a half days of work between the Mexican port officials and authorities attending the event on the one hand, and the officials of ports such as Miami, Los Angeles, Barcelona, Valencia, Bilbao, Le Havre, Santos, Montevideo, and others is certain to bear fruit, and to ensure closer contacts with businesses and academicians attending this First Conference.

Principal conclusions and recommendations
- 
Ports need to be efficient, competitive, safe, and environmentally sustainable, in order to fulfill their role as key nodes in the logistics chain.  To this end, it is essential to further strengthen all the components of the chain, and especially its weakest links.
- 
The components of port infrastructure and services that need to be strengthened must be provided with investments coming primarily from the private sector, as a product of strategic public-private alliances, with shared responsibilities.  However, the projects determined must be consistent with long-term plans and be directed principally to improving the weakest parts of the logistics chains.
-
Logistics chains must be competitive, considering the levels of investment in infrastructure and equipment, to make it possible to generate adequate service capacities.  The efficiency of infrastructure is associated with adequate connectivity.  Priority must be given to developing the weakest factors in the logistics chain.

- 
Ports must be linked to an inter-modal system on a national and international level, so that they can support the competitiveness of domestic and foreign trade, and these measures will enable them to participate in an efficient logistical distribution system.

- 
The logistics system must promote efficient, dynamic operations within the port terminals.

- 
It is urgent to define national port policies, which should be closely related to national transportation policy, especially maritime, land, and rail transport, which together will facilitate the design of transport infrastructure development plans, and, in a timely manner, will generate the connectivity required for operation of the total logistics chain and effective performance of port-to-port services.  Moreover, the integral component of transport should be inclusive and cover all the sectoral participants and actors, and define stable rules of the game that will go beyond the administrations in power and form the core of medium- and long-term government policies.

- 
This will lead to shared responsibilities at regional, national, and even hemispheric levels, considering that the required public or private resources, with national or international financing, must be carefully channeled and not drain off the scarce capital available in the region.

-
It is necessary to promote steps to strengthen cooperation and collaboration among the countries of the region.

- 
It is important to facilitate formulation of public policies with private sector participation; these policies should be directed to improving the quality of national infrastructure and reducing logistical costs, which will create greater benefits for producers and end consumers on national and international markets.

- 
It is essential to strengthen levels of public-private, public-public, and private-private inter-institutional coordination, ensuring essentially that each assumes the corresponding commitment, so that the logistical process is seen as a whole, since the weakest link in the chain is the one that will ultimately determine its overall degree of competitiveness.
- 
It is advised to seek financing from international organizations in developing logistics chains in Latin American countries.

- 
It is important to have technical cooperation from international organizations or donor countries in order to ensure optimum use of the infrastructure of logistics chains.

- 
The crisis in recent years has led to adjustments in key projections of the gross product and world trade, requiring a revision of the forecasts required for all projects, and primarily in medium- and long-term projects.  Forecasts for ports and the maritime transport industry do not escape this reality.  Unquestionably, more competitive, better connected ports with strong logistics chains will be in a better comparative position for commercial expansion.

- 
The importance of the inter-American competitiveness network sponsored by the Organization of American States is recognized, and should include standards for the port industry and logistics chains.  Thus, member countries and port industry representatives are urged to participate in this forum.
- 
Finally, the achievements of this First Convention are noted, as it has opened a space for dialogue and debate within the framework of the OAS Inter-American Committee on Ports (CIP).  It is recommended that efforts in this area be pursued, and that the ideas discussed in this forum be disseminated, to find solutions to the problems identified, especially in its Technical Advisory Group on Port Logistics and Competitiveness chaired by Mexico.

TAG budget 

In this chapter, members of the TAG on Port Logistics and Competitiveness will find a detailed explanation of the budget, which has a balance of US$ 49.799, as well as of the use of the resources spent and the expenditure budget for 2011, which will show the resources for preparing the web page and possible expenses for the transportation of experts for the Second Hemispheric Convention.

2011 Work Program
The following activities will be carried out this year:

· Prepare the TAG’s web page, so that it will function as a means of communication between the chair, member countries, and associate members.  Initially, it will upload the papers from the First Convention, as well as the guidelines, rules of procedure, and publications of the TAG.

· Step up efforts to promote this Group, to increase the number of associate members, and payment of the respective dues.

· Continue building closer ties of cooperation and coordination between the chair of this TAG and member countries and associate members, in order to fulfill the established goals.
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